
S O C I A LE N V I R O N M E N TA L G OV E R N A N C E

E n e r g y

G OA L :  R e d u c e  a m o u n t  o f  e n e r g y  c o n s u m e d .  
  

M e t r i c :  1 5 %  e n e r g y  i n t e n s i t y  s av i n g s  ove r  2 0 1 9  b a s e l i n e  by  
2 0 2 5 .  

M a i n t a i n  a n n u a l  p o r t f o l i o  E U I  Ave ra g e  o f  4 4  o r  l e s s .   
 

I nve s t  I n  O u r  Te a m m a t e s

GOAL: Increase employee engagement, safety, 
well-being, and overall  happiness. 
  

Metric: Increase response rate for annual employee engagement 
survey from 35% to 50% by 2023. 
 

Continue to promote the number of teammates uti l izing AIR tuition 
reimbursement program. 
 

G OA L :  R e d u c e  a m o u n t  o f  wa t e r  c o n s u m e d .   
  

M e t r i c :  1 0 %  wa t e r  i n t e n s i t y  s av i n g s  ove r  2 0 1 9  b a s e l i n e  by  
2 0 2 5 .   
 

G OA L :  R e d u c e  g r e e n  h o u s e  g a s  e m i s s i o n s  by  
i n c r e a s i n g  e n e r g y  e f f i c i e n c y  a n d  u s i n g  r e n ewa b l e  
e n e r g y  s o u r c e s .  
  

G OA L :  C r e a t e  a  m o r e  e nv i r o n m e n t a l l y  
f r i e n d l y/e f f i c i e n t  b u i l d i n g  a n d  
o p e ra t i o n .  

M e t r i c :  1 5 %  G H G  i n t e n s i t y  s av i n g s  ove r  2 0 1 9  b a s e l i n e  by  
2 0 2 5   

Wa t e r

G r e e n h o u s e  G a s  E m i s s i o n s

Te c h n o l o g y  &  I n n ova t i o n

M e t r i c :  M a i n t a i n  p o r t f o l i o  w i t h  1 0 0 %  L E D  r e t r o f i t s   i n  
c o m m o n  a r e a s .   

M a i n t a i n  p o r t f o l i o  w i t h  S m a r t  R e n t  h o m e  t e c h n o l o g y  i n  
1 0 0 %  o f   p r o p e r t i e s .  
 

M a i n t a i n  p o r t f o l i o  w i t h  h a r d  s u r f a c e  f l o o r i n g  i n s t a l l e d  i n  
1 0 0 %  o f   p r o p e r t i e s .  
 

Ac h i eve  w h o l e  b u i l d i n g  d a t a  f o r  8 0 %  o f  t h e  p o r t f o l i o  by  
2 0 2 5 .   

M a i n t a i n  p o r t f o l i o  t h a t  h a s  1 0 0 %  o f  p r o p e r t i e s  w i t h  
i n t e g ra t e d  p e s t  m a n a g e m e n t  p r o g ra m .   

S t a ke h o l d e r  E n g a g e m e n t  

GOAL: Increase overall  engagement, and awareness and 
knowledge of ESG goals and actions. 

Metric: Engage stakeholders in ongoing assessment of ESG priorities.

100% of teammates engaged in ESG program through at least one 
mechanism including AIR Gives, training, and internal communications.    

Maintain 40%  response rate of annual resident surveys.

I nve s t  I n  O u r  C o m m u n i t i e s

GOAL: Increase company involvement and engagement 
with the community. 

Metric: Achieve 4.25 or better annually for Customer Satisfaction 
Score.
 

Maintain a dedicated corporate citizenship committee to review and 
implement ESG programs.
 
Increase employee email engagement by 10% by 2024 including open 
rates and click rates.
 

Increase team member AIR Gives volunteer participation (Target: 
30% increase in volunteer hours over 2021 baseline by 2024).
 
Continue to provide scholarships for students in affordable housing 
in partnership with the National Leased Housing Association.
 

Promote from within and maintain internal mobil ity goal at a 
minimum of 50% for Manager and above positions.

Reduce voluntary turnover with a goal of no more than 20% annually. 
 
Increase participation in health and wellness programs from current 
15% participation rate to 25% by 2025.

Promote and invest in human capital through AIR programs including 
annual scholarships for children of teammates, AIR HUGS for 
teammates experiencing crisis,  f inancial support for patriotic causes,  
US citizenship and English as a second language and support for 
military teammates while on active duty.

G ove r n a n c e  Tra i n i n g

G OA L :  I n c r e a s e  t o t a l  %  o f  e m p l oye e s  r e c e i v i n g  
t ra i n i n g  o n  g ove r n a n c e  i s s u e s .  
  

M e t r i c :  Ac h i eve  9 5 %  d o c u m e n t e d  c o m p l e t i o n  ra t e   f o r  a l l  
t e a m  m e m b e r s  o n  c r i t i c a l  c o r p o ra t e  g ove r n a n c e  t o p i c s  
i n c l u d i n g :    C o d e  o f  B u s i n e s s  C o n d u c t  a n d  E t h i c s ,  I n s i d e r  
Tra d i n g ,  R E I T  C o m p l i a n c e ,  Wa g e  a n d  H o u r,  a n d  Fa i r  H o u s i n g .    
G o a l s  ove r  t i m e :    8 5 %  d o c u m e n t e d  c o m p l e t i o n  by  2 0 2 2 ,  9 0 %  
d o c u m e n t e d  c o m p l e t i o n  by  2 0 2 3 ,  a n d  9 5 %  c o m p l e t i o n  by  
2 0 24 .
 

B o a r d  &  I nve s t o r  E n g a g e m e n t

G OA L :  I n c r e a s e  B o a r d  a n d  I nve s t o r  l eve l  
i nvo l ve m e n t  w i t h  E S G  p r o g ra m s .  
  

M e t r i c :  S e e k  a n d  m a i n t a i n  a  h i g h l y  q u a l i f i e d  b o a r d  w i t h  a  
b r e a d t h  o f  b a c kg r o u n d s  a n d  ex p e r i e n c e .   

B o a r d  ove r s i g h t  o f  E S G  i n i t i a t i ve s  a n d  p r o g r e s s  t h r o u g h  
d e d i c a t e d  G ove r n a n c e  a n d  C o r p o ra t e  R e s p o n s i b i l i t y  
C o m m i t t e e .  B o a r d ,  c o m m i t t e e s ,  a n d  d i r e c t o r s  a r e  eva l u a t e d  
a n d  e l e c t e d  a n n u a l l y  w i t h  r e g u l a r  B o a r d  r e f r e s h m e n t  t o  
e n s u r e  t h e  B o a r d  i s  c o m p r i s e d  o f  d i r e c t o r s  o f  va r y i n g  
t e n u r e s ,  b a c kg r o u n d s ,  a n d  p e r s p e c t i ve s .

E n g a g e  s t o c k h o l d e r s  h o l d i n g  a t  l e a s t  2 / 3  o f  o u t s t a n d i n g  
s h a r e s  a n n u a l l y  o n  E S G  p r i o r i t i e s .

P e r f o r m  a n d  r e p o r t  t o  b o a r d  a n n u a l  e n t e r p r i s e  r i s k  
m a n a g e m e n t  a s s e s s m e n t  o n  a r e a s  i n c l u d i n g :  r e g u l a t o r y  
c o m p l i a n c e  e f f o r t s  t o  m i t i g a t e  r i s k  i n c l u d i n g  o p e ra t i o n s ,  
l i q u i d i t y,  l eve ra g e ,  f i n a n c i a l  r e p o r t i n g ,  a c c o u n t i n g ,  l e g a l  
m a t t e r s ,  a n d  h u m a n  r e s o u r c e s .  

B u s i n e s s  E t h i c s

G OA L :  I n c r e a s e  e t h i c a l  b u s i n e s s  p ra c t i c e s .
  

M e t r i c :  C o n t i n u e d  t ra n s p a r e n c y  t o  s h a r e h o l d e r s  a n d  d i l i g e n t  
c o m p l i a n c e  w i t h  l aw s ,  r e g u l a t i o n s ,  a n d  i n d u s t r y  s t a n d a r d s .  
 
B o a r d  ove r s i g h t  o f  l o b by i n g  a n d  p o l i t i c a l  c o n t r i b u t i o n s .   
 
M a i n t a i n  a n d  p r o m o t e  Ve n d o r  C o d e  o f  C o n d u c t  t h a t  p r ov i d e s  
s t a n d a r d s  i n c l u d i n g  wo r k  p r o c e d u r e s ,  c o m p l i a n c e  w i t h  A I R ' s  
C o d e  o f  B u s i n e s s  C o n d u c t  a n d  E t h i c s ,   h u m a n  r i g h t s  a n d  
c h i l d  l a b o r  p r o h i b i t i o n s  f o r  ve n d o r s  wo r k i n g  a t  a n y  A I R  
p r o p e r t y.   

CO R P O R AT E  R E S P O N S I B I L I T Y  G OA L SCO R P O R AT E  R E S P O N S I B I L I T Y  G OA L S
Aligned with the UN Sustainable Development Goals


